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Programme principles - Aim to deliver this programme using the following principles. 
Approach targets wider quality improvement, aligned with CQC inspection Care Act focus

People at the heart of care

People have choice, control, and support to live independent lives
People find that adult social care is fair and accessible
People can access outstanding quality and tailored care and support

• Coproduction
• Proportionate
• Corporate and departmental priority 
• Transparent 
• Well-paced – ambitious and well delivered programme
• Inclusive 



There are four themes........

1. Working with people - assessing needs (including unpaid carers), supporting 
people to live healthier lives, prevention, well-being, information and advice

2. Providing support - markets (including commissioning) and partnership 
working

3. Ensuring safety - safeguarding, safe systems and continuity of care

4. Leadership and workforce – capable and compassionate leaders, learning 
improvement, innovation, experience of equalities

.......and nine quality statements (“I” and “We” statements)



Quality statement – I / We Statement: Assessing needs. Sample “I” and “We” statement 

"We maximise the effectiveness of people’s care and treatment by assessing and reviewing their health, care, 
wellbeing and communication needs with them. 

“I have care and support that is coordinated, and everyone works well together and with me”
“I have care and support that helps me live as I want to. I am a unique person with skills, strengths and goals"

Summary (What good looks like?)

• People with care and support needs, unpaid carers, those who fund or arrange their own care and 
communities have the best possible wellbeing outcomes because their care and support needs are assessed 
in a timely and consistent way.

• Assessments and care and support plans are co-produced, up-to-date and regularly reviewed
• Support is coordinated across different agencies and services and decisions and outcomes are transparent.
• People's care and support reflects their right to choice, builds on their strengths and assets, 



 
Evidence that CQC will rely on the test our self-assessment
• People’s experience
• Feedback from partners – providers, NHS, Police, Fire and Rescue and 

third sector providers
• Feedback from teams and council staff and leaders
• Observation
• Processes/policy 
• Outcomes and performance data



 
There is likely to be an overall rating for the council. (Subject to change)
• This could be along the lines of the current OFSTED ratings – Outstanding, 

Good, Requiring Improvement or Inadequate which CQC use when rating 
providers

• As well as a rating, there will possibly be a “direction of travel” judgement – in 
other words is the council performance likely to improve, deteriorate or remain 
the same

• Alongside an overall rating, parts of the services or themes might have an 
individual rating which would be aggregated to the overall rating

• It is possible that another set of ratings could be developed for council 
inspections for examples star ratings 



 



 Implications of a positive rating.....

Reputational benefit
Earned autonomy 
Less regulation
Easier to recruit and retain staff
Focus on local people’s priorities

....and a negative one 

Reputational harm
Label of “inadequate” with council for up to 30 months
Increased intervention (which we may have to pay for)
Loss of morale and harder to recruit
Focus on recovery





Key risks at this stage.......

• Lack of evidence of Coproduction – though improving
• Consistency, assurance and access to policy, procedure and strategy documents  
• Delivering services every day / Operational pressures
• System assurance building an Integrated Care System
• Waiting times
• Data gathering and analysis
• Ensuring partnership buy in
 



.......and what we have going for us

• Leadership – corporate and departmental (though of course we have a new 
administration) 

• High quality professional leadership
• Good quality provider market – based on CQC ratings Q4 2022/23 (LGAInform)
• Good leadership and ownership of the QA programme by Heads of Service
• Transparent
• Strong programme management approach
• Very high response rates to public surveys
• Brilliant, stable workforce!



 
Corporately – good support from  
• Ofsted team – challenge, documents, inspection readiness meetings
• Business Intelligence – surveys, questionnaires and public and internal 

engagement 
• Inclusion and Corporate Development – Equalities and access to groups 

internal and external
• Complaints and complements – learning 
• Communications – help with Webinars and communication plan
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